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NATIONAL SECURITY AGENCY
FORT GEORGE G. MEADE, MARYIAND

Major General Gordon A. Blake
Conmander

U. S. Sir Force Security Service
San Antonio, Texas

Dear (ordon-

I would like to present some views which I am inclosing
regarding your COMINT Senior Civilian Executive Program. In
general, we see considerable merit in this proposal. We have,
however, recast your proposal on a somewhat different conceptual
level. I feel our ideas accomplish the obgsctives ve both are
seeking, viz., to establish a formalized method of adentification,
development and utilization of COMINT civilians in the COMINT
community. By this method, talent may be directed toward mazximum
contribution to the total COMINT effort

I would like to get your reaction to our thinking. If you
agree, we can then jointly take steps to work out such a program

Sincerely,

JOHN A. SAMFORD
Lieutenant General, USAF
Director

Incl:
a/s

Declassified and approved for release by NSA on 07-25-2012 pursuant to E.O. 13528
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JOINT COMINT CIVILIAN CAREER PROGRAM

~

THRIE

1. Tt would be mutually advantageous to all Crypto Agencies
in the entire COMINT community, both at the national and service
levels, to establish a commen COMINT career field for civiliaps.

2. The establishment of such a career field would enable
gualified persomnel to i1l any COMINT job within the entire community.

FACTORS OF IMPLEMENTATION

1. Establish a complete Cccupational Structure for the entire
COMINT community so that all Jobs and occupations would have common

4

classification, termirmlogy and relationships within the community

and thus could be readily 1d;ntUied. -
2. Establish a complete common register of COMINT civilians
who would be listed relative to their talents and assessed potential.
3. Establish a means whereby those civilians to be identified
in paragraph 2 would be optionally matched to those Jobs to be
identifled ia paragraph 1.
,3./ Establish basic personnel a iastrative policies and regu-

1ations which would apply to all nente of the COMINT community.
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MECHANICS OF IMPLEMENTATION

1. VWe accept in princip e eopne of Joint Board contained
in your proposal entitled "Mec o lementation.”

2. BSince USAFSS has problems different from those of the Army

and particularly the Havy, it would seem advisable to initiate such
8 program originally between NSA and USAFSS and then expand if
desirable to include the Ammy and Navy.

3. Since NSA has already expended considerable effort in
developing a custom made occupational structure appropriate for
its needs, it would appear that it would be relatively simple to
modify an already existing structure to accomodate service Crypto
Agency needs if new occupations are not already covered.

4. Since NSA has been authorized to establish an occupational
structure to satisfy its need, it would appear that the gervice
Crypto Agencies could take advantege of this NSA authority by having
the jobs under consideration and the necessary accompanying spaces
belong to NSA.

/5. In order to make jobs equally attractive regardless of

whether they be performed under your direction at USAFSS or directly

under my direction at WISA, it would be necessary to make a complete

reviev of all jobs in the COMINT commmity. In this way we could

insure that each of the Crypto Agencies would present equal

cpportunities and challenges and make equivalent contributions at

the seme grade level.
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MECHANICS OF IMPLEMENTATION {continued)

6. As a mavter of principle, personnel involved in the imple-
mentation should be given authority and responsibility commensurate
with their grade, and their billets should be an integral part of
the organization involved.

T- It seems to NSA advisable {0 begin such a CCMINT Civilian
Career Program with the “Technical Director” positions, one of which
is located at each of the thres major USAFSS overseas processing
centers. Since it is understood that these three positions probably
would carry a grade of GS-15, it appears that providing the three
necessary qualified personnel to £ill them could be done in a
reascnably short period of time.

Once incunbents had been placed in these positions, care-
ful study would be made of the program by our Joint Board. A
decision would then be made as to the feasibility «f expanding
the program gradewise both up and down. Expansion of the program
would include providing incumbents for positions at the supergrade
level 1f they should be in the Oceupationzal Structure as well as for

vositions carrying a lower grade than GS-15.
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1 : POSITION DESCRIPTION U

3 ORGANIZATION LOCATION 4 POSITION TITLE
Headquarters, USAL'SS .
San Antonio, Toxas
Peputy Chicf of Staff, Comrmumicationse-

Elaoctronies 5 CLASSIFICATION & ALLOCATED BY 7 DATE

8 DUTIES AND RESPONSIBUITIES (Indicate ltme perceniages, where requsred)

I, Hature and Purpose of lorks

Ae Introduetions

This positlon is located in the Office of the Deputy Chief of Staff,
Corrmnications-cloctronles, Headquarters, USAF Scourwbty Service. Its purposo
is to ecrve as an Lngincering Advisor-Consultent to the Depuly Chicf of Staff,
Cormunications-Electronics (a USAF Coloncl), to subordinate staff offices of
thoe Cormand, and to the Cormanding Conoral, leadquarters USAF Secuvlly Scrvice
on all problerg and matiers dealing with Idectronics data reduetlon, transmission,
and rocovery systomss The TCS/ComrmnicationsElcctronics is the Cormand's major
siaff office with worldmde responsibility for &1l USAFSS commmicatlons and
technical electronic sotlvitiosy and in addition, USAF yesponsibility for Come
murdeations Sccuraty cquipmont enginecring and requirementse .

!

B, Dutless

1

1, DMutlos and reoponcililitios requived and perfommed by this position are
essentlally in the following general arcass

a, Investigation

be Research

¢s Avarcness of Nogqulremenis
d, Consultant Advice

Within the above goeneral arcas the incurmbent of this position makes
intcnsive ond extended studies, reviews, and correlation of large anounts of
chancing scicntific and enginceoring informmalion in tho spcoialized and complox
ficld of cleoctronic data reduction, iransmission, and rcecovory. He carrics out
this investigation by collceting mnd rovicuing information contained in sciontifw
ic and enginccring reports, articles, publlcatlons, and by mmcrous porsonsl
viglits and discussions with techmical, scientifle, and cngineering porsonnel of
other govornmental ageneles, researchyand dovclopment groups, cwvilian industries,
and colleges or universitios. Iis conclusions and concelved ldeas, as a result
of investipgatlons, are developed inte comprchensive englnecying detalls to

9 THIS IS A COMPLETE AND ACCURATE DESCRIPTION OF THE DUTIES | 10 REAUDIT CERTIFICATION

AND RESPONSIBILITIES OF THIS POSITION
DATE
SIGNATURE AND TITLE OF IMMEDIATE SUPERVISQR DATE
ORLRT J KUEHN )
Lolonel, USAF 1l i‘?ﬂ"}l’?%" r
nGS/Gommunications Electronkes , luMﬁR! d 5

AF ;1 1378  rerraces sk 75 AND OF 8 WHICH ARE OBSOLETE IN THE USAF 10774720 1 U % CovEnNMENT PRINTING OFTiCE
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subgstantlate possiblo conslderations, feoasibility, and efflcloncy of
operational eclaicveienisy to establish or form & foundalion for systems
rogsearch end developiont geared to counsceract chonging scientifie and
tectnolopieal conditlong of the tarpet nation which rdoht couse a breake
dowmn in niszsion arcas and non-gatasfaction of national security objcctives
and requircnonls for intelligonccs

Guidance ord advice by {his per«on would ronze from the concelving
of complete enginecring concepts and philopophics concerninge efficliency of
data reduction systens, efficlency of dala trensrdssion sysiems ané effie
oclcncy of data rccovery or "roadout¥ sysicms, or to provide those rrojects
or information which will fear olher cngincors or organizations in detorrine
irg qualitailve charasteristios and requiremonts for cxperimontation,
developacnt, and test in those arcas,

The state of nedern warfare, ecapcelally from the militory intelliw
gence producliion and dlssordnation aspeet, has csiablished a minirun of
time ¢lement in which a nation rusw react Yo provide dofense mechanisms
for forestalling dlsasicrs Tho broad ficld of [lcetronic Data Reductiong
Trarsrmission, and Tccovery does provide a netbod for attalmin, wlithin
amoll rintmams of tire, timely produciion and dissemination of thls type
of intelligonce, There are many arcas within the £icld which mst be '
developed in order that the poals for tincly intelliconce are iracked with
the further doveloprnioht in the fields of modern warfarce

Corsrderable and exlensive rescarch must be pursued to provide
the efficicney ool necessary in tho collation of the rclationships bee
Hueen dala reducilony dato trancmisslon, and data recovery. The dala
yrecovery or reoadout systoms must be developed to rrovide coupling behucon
the relationship of the machine and huran clanonts which rmst act on the
inforatlion belnz presenteds Turbher, in the developnent of data rcduce
+ion such co~ditions as to how far do we wmb to redace the Inforration
and 88111 retain cfficlency and corrclation between the systes in the
rcdvetion end tronswission phases, and in addi tion, vhat ramifications

docs this plsce on the recovery phisce-can a mrnan act or does this requive
ncchine action,

Incumbent will provide copolent enzincering and scientific
oxplanations or inlerpretalions to the vardous key or menapenont of ficlals
of the Comrmnd as concerns sla~es or erphasls 46 be placcd upon dovelop-
niend phases of cata gysterms, degrees of efficloncy to bo emected, and to
provide corplete gnalyscs as {o over all effeclivencas and accuracy of
currcnt systons being arployed, . :i'f“

i - L T

Incurbent wlll atlend conferences and intra-agency mcotings with  * -~ o,
key englnecring porsonncl of other Adr Force organizations, other cryplo= - 1.,
logic agomeles, and indusirdlal concerns to dlscuss or fornmlate techniques, . + |
ideas, this Cormandts viowpoints, and formulale prograns for implemcntation ' |
by ali concorncd which will provide compatibility betweon all systems cone * -
cerncd, RPATN
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2s llo direct supervision w81l be cmrcised by this position.
I'owever, in his investipatlons, studies, and development of projceis
and recarreronls he will review asairned phases of studies and projects

gdven to other personncl of the ongineering staff or to teciniedl pore
somecl an the rmajor misgion arcade

Sevpe ond Tffcet of "ork: Tesponsitdlily of tids position exterds

to providing co plete professional and mithoritative enpincerdng
advice, plonming, reouirercnis, and puidanse to the Cortaand within the
broad ficld of Llccironies Dala Peductlon, Transrmicgion, and Pecoverye
Ffforts and occhicvenenis of the incuribent in these fields will have a
dircet and influcneinrg effcct upon expediting the production and

dissenination of vital milltary intclligonce necessary to the scourty
of thioc natlon,

Supcrvision and Cnldance Neeclved: Urder pemeoral admirdsirative dirce

tion of tho Deputy vhicf of tayf, Corrmmications-lictroniecs. 1o
technical review is node of finiched work. Assigmients of thos incwbent
are determrined pranardly by overall objcetives for Elcetronie Tata
Systoms, and lus Luvestigetlona detomiine the scope «nd oxtent of "
coverage these assimerents will take, Incubont will, in nany instancesy
formlale or develop his own puldes and precedents since within the

ficld of llcetronle Nala Systons considerable picnecaring is still rew-

quircde

T"onbal Pemands: Imacdnation and crcative {hinking of the highest order

Others Tecuires tecimical corpobency and maturily in the sensc of sound

18 exrelscd in analyzing large anounis of technical, sedontific, and
enpirceordng datey, and in relaling and devoloping this Information into
spceifie conclusions and ideas for covelorrunt of broad and interrolated
ecuinents and syoteno. Fercaces cewnstrated irgomulty, resoarcofule
nes3, ereaiive ordsinality, md maturo engincering and scicntific Judge
ment, in detoriining the capabllities of future systers, the officicncy
and worl-ability of plamncd snd undeveoloped equipments and coplote " *
systcg, and In rroviding lnconlive and ruidance 1o others in tho accore
plistriont of projects, Lxercises a bigh depgreo of scientific curdosity,
cnereys proctleal outlosk, and cooporative attitude, Considerable -
&bility is displayed to accomplish deductive and inducilve analysis of

pertinent naterials or subjcet arcas in order to accorplish dosivod .
objcelives, R

-

Peroonal hork Contactsy TFrcquent contacts are corried oub wivh koy managoe
nent and technical personrel of the Coricnd, other poverrment szancles,
industrial conccrns, rescerch and scienbifie groups and collejes to ,
corrclale, coordinate, and devolop agrecremis of principle, exchonge

ideas, cnhance rmtual wndorstanding, and to dlocuss concepts and roqulirgw

ments involved in spplicatlion of Elcelronde data systens to the intcllie
gonee seiivitaen. “

cxperienco and thorough understending of forms of highor mathematics,

) r i -
i LAY 7 - :
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clectricity, rhysics, clectronica, and englrecrirg. st continually

be aware and 2lert of the coplcte status of rescarch and developrunt

in the ficddds of Comnmications~Ilcelronies and thelir application and
relationship to data reduction, trengdssion, end 1ecovery systenz,

Tugb heve a runirmm of a 1'S in Ilcetronics Ingincering and considerable
corerionee in tho speclalired Lroad £icld of Data Assistarto Systens

cealing with high rale dipltal zssisianco and pulse teclmiques as

applicd to copulors., This inewmibent ls rocopnized as the top evnort

and ruidance suthoraty in the Co-mend on this subject area. Nue to i
the highly scourity sensitivily nature of the arca in which this crployee

is {0 be oployed, a covplete background cryplomraphic and "noed o know!
cleararee is romuired,
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Tlectronics Ingineer {Goneral)
G8=16 through 05«18
Condidainro considered for a pocition wnder this elandard must have
had proyresoively vesponsiblo experlence of the yres listed below under

Gonoral and Speeislised Experience,

eneral, Mrpsrience

Candidatos rust show that 4hey hove had ab least four (L) yeors of
broad ond simlficant owpcrlonco in the major proiessional fleld of conrmiie
icoclons cleotronies eicincering, abt least two (2) years of wimch vas in
immortont and rosponsible work in the specializod bronch of corrmndcaliong
cloelronies as 1% pertzing to cryptolo,rical systoms,., This oxperaonce swsbh
have showm a corprehensave knouledpo of the prineiples of the major fiold
md the alrlity to apply thega pranciplos in adrinlstering professionsl,
progratg or in conducting rescuyrch or consuliatlion.

freclalived laverlonce

Candidates st have had, in additlon to the gencoral oxpericonce
roevirercats described above, at lcast vaee (3) years of spoevialised
experionce in whe ficld of clestronles whdch has denonstrated iho abile
ity 1o plan mnd cxeonle Mchly speeialinzed promrons of cxeoptional
diffleulty concerniny solullion of hoth praeiical mnd theorelical pro= -
blong of rescarch, desin, and cdevelopm nt of corunications cquivmond

* gy similar eloclronica oncincoring gtructuren, This crporience =mst
have shom a coprehonsive knoviledro of Dleclronic Data Assastance Svatoms
dealin~ wlih hi~h rate digltad enalstance and pulse technictes as apnlied
to tryptolo~ical syslemgy sl ability to ovaluate and advise on complex
slecironics ongincering projects,

Tor 3-16 thiy crrerionee must have inclided al loast one (1) year
in either (a) plawmins ond dirceiins o profosalonal onpincoring progra
in o peneral ficld of Corrmnicaticons Flostronies of marked drilficuliy,
responoiblirty and notional signifiecance, or (b) plaming wnd ¢ couting
greelalined progsrans vhleh has downawreisd the possczaion of umsusl
attainmmenis in the field of profossional eleclronmies onganceringy rescurdh )
or consultationy and requiring extended training amd erperionce,

Yor 0S-17 this €qecrionco mst hove included at least ena (1) yoor
in either (a) plomnlng and dircelang a professionsl enpinceriny propran
in the gencral fleld of Cornmumleatlons tlcoironies of morked difficully,
regoonsibility ard notional sipnificuncey or (b) rlanning and owcuting
speeralezed Prograng wideh has demonatrated 1o possession of wansual
attalmionis in tho field of professionsl elccironics enpircoring, rosesxth

3 or consultation end which hog ineladed the oripination and developmont of

new prineiplos, theories, or concepls, and reguiring extonded training and
erpoyiencas ’
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For 0810 thils experience rust have included st least one (1) yoar ot
in cither (o) planming ond dirceling a profussional ongincoring progranm *
in the gencral £icld of Comrmnicotlons Jlcctronics of rarked difficulty, |
responsildlity and nateional cipnificance in & posilion co-parsble to
the hend of ona of the most lrvortant Federel burcausy or (b) in plane -
ning and ercenting prograns of englncoring including the rrovision of -
advice and consultation as one of the mout fmportant reoprescntatlves
in the mojor field of profossional resecarch to the largest Federal
agoncies, or aclivitics of a comparsble lovel of difficulty and respone

oibility in othar public or private organications, W .
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DCS/COMNTI S A TIMIS-ELECTRONICS

Deputy Chief of Staff = Colonel

Asgistant Deputy - Supervisory Flectromnics

TECHM™CAL A™W1SN™

Electromies Enirinem

3S=16
Enginesr (General) GS=15
l
A i .
DIRECTORATE OF COMSEC DIRECTORATE OF DI RECTORATE OF MATNTENANCE | DIVI'.C'IW(?:.ATEC;F
| SYSTEMS ENGINEERING | | COMMONICATIONTD _

Director = Lt Colonel

Director - Lt Colonel

Director - Lt Colonel

Director « Lt "olcnn.
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NirUITILYT FOR SUPLTOPADL POSITLON

I, JOSITION TITIT: Ileotrenic Lngincer (Goneral), G3<055.16
II. O IZATIOIAL LOCLTICN: Feadquartors, USAF Scourity Scivioce,

DPeputy Chilcf of Oiaff, Cormunicationgellectvonics
IIT. O NGTAMICAL INC'TIOTe  Sant Anlonie, Texes

IVe ATALISIS AND (VI TUATICN OF POSITIONS TUTDIS AT MIEPCIIRTATTIES:

This position sorves oz Technical Advisor«Zonsulisnt to
the Teputy Chicf of Sialfy, Cownmicationse! lectronics, rmurbers
of his eviincoriny staff, £icld organiratlons of USAFSS, ethey
staff officcs of the Co mand Veadeuorterd, and to the Cormonde
i in: Cencral, ilcacdouertors, USAF Oceurity Scrvacoe. ‘Inls position
} ' doca rol serve in a line capacdiyy hovover, meny of the recoe
‘ noendatlons, conclusions, icess concclved, and cowrses of zotlon
telen by tho positlen Indiveclly 1111 formlate or povern ttche
[ nical activitics within the organimation, groeifleslly with
amhanis or Lirdtutions an to seope and cxbient of coverarcds
Thig poultion Is the iop onmincoring copoerd in the ficld of
IMectronic Mata Assisgtones systons ond s actions wnilnn thim
subjeat ratlor are corsidered cuvite aathordtative by the Corviand
&8 woll as by other profcossional mnd selontdf{ic persomnel. Tho
incuwhont of this pomtuon hos diyvect access to top runaconont
and {eclmical pergomel wiilhin Lo Cormond and with sirnlor pope
gonnel of othor cryptolovie azancles ond civilian cornberp: rige
Conpldering tho loc.tion of this posltion in the Cormendtls
orzarirational styuwetuwrs, the scops and oxtent of Lis brocd
andt eorgloe dutles and resuoasibliiticsy and its rolatiorship
with parallel positions wthun or cxternal to the Cowwund, Zis
c¢lopsiflcation Lo tho GS-15 aymears $o0 bo inadequalo, This
pocition 1g canccrmed with a lread ond eorplox subject natiosre
ficld in which rore than the usual jrofessional copoteacy,
cxperdonees, knoviledren, owd olhor qualifleations ave reoulred
to develop, puresie, formmlato, wnd establlsh deteiled onpinocrw
ine projeels md rcoulrements of a high ordor of impordsance
wndich bove on indirveet Lrpact on the natlonad ccecurily objeotives,
Frequend Lalvon and rejotdations are perforred by the incwbont
of this position with kor or hipb lovel agincering od seimmtifie
porsonnel elther in povermiend or indusiry., 7This posilion is 2
broad regeoreh ond Consulitant-Advigor engineoring position, and
as such pariakeg of the charucleristles of the Llectronic Ingle
neorint Sorios, G5e855-0s

LY
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] Ve I'TCOUDATIOTS: Crogsesorles corparicon nmrde of positions
ansoclated nth tho broad plaming, rescarch, ané consulient
q aspeets dosling with importwnt and hishily techniesl profcse
gional onzincering and sclentific prograns chmractoidistic of
] - - tho GS-15 level, and andlocy nade of the GS-156 level cotnbe
. lishod by the Closaification Aet of 1949, as amendod, indleates
) that the lcvel of this positdon éveceds §8-15, It is rocomranded
that the position be classified as Fleotronic Engincer (Gcnorsl)y
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oEPARTMENYI) THE AIR FORCE —b—‘zl Ul lﬁ - ! ""m 2 NUMBEROFIAS

POSITION "DESCRIPTION
3 ORGANIZATION LOCATION 4 POSITION MTLE
Hoadquarters, USAFSS
San Antonio, Toxas
ligs, AlrForce Special Commnications

Center 5 CLASSIFICATION 6 ALLOCATED BY 7 DATE

8 DUTIES AND RESPONSIBILITIES (Indicate time percentages where required)

I. Naturc and Purpose of Workt

As Introductiont

Position is located in the Cormsndort!s Office, Hgs AF Spoeial Corrmunications
Contere The rilssion of the Hecadguariers, ATSCC is to produce and disscminate
Corrmmicatlons Inlcllipgonce (GOIMINT) and Llcetronies Intelligence (i LINT)3 pro=
vide technical support and direct the use of machine processinzg scrvices in USAF
Sccurdity Scervice units participating in COINT and LLINT activities; provide
transmission security sorvaces to USAF communds witnin the contancntal United
States and Mortheast arcag and cxorcise {echnical control of the USAFSS Ground
Llectronios Inlcreoept Progran,

Purposc of this position is to act as Technieal Dircctor for the lgs ATSCO
and to scrve as a Gpecial Assistant to the Commander, Hgs AFSCC (= USAF Coloncl).
Incurbent of this posiiion is delepated full staff responsibility to act on all
tcehniecal matlors regarding the major mission ercas of the Hgs AFSCC and all
other maticrs Iln the sbsence of the Cormander due to TDY, rilitary rotations,
court~martials, spcecial boards, leave, and other required military activities,
Incumbent also maintains long-term office contimity so that AFSCC long-range
objectives will not ouffer duc to roitation of military cormanders, This position
and 1ts incurmbont constitutes ihe top oxp vt an o1l matbers regarding the Wphly
tcehnieal mission of the Hgs AFSCC and hls reccommendations, interprotations,
dceisions, and courscs of action are conaidercd most authorative by othor tochnle
cal persomel of comparable levol in USAK Seccurity Serviee, USAF, and other
eryplologic apgencies,

B, Dutles:

1, The Technical Dircetor is charged with developing and establishing toche
nlcal plans, concepts, rolicles, and programs necessary to accorplish the overall
russlion assimned to the llgs AFSCC., The nission covers the followulng goneral arcas
each of which is a subordinate division or special office:

(L) TIlececironics Processing Diviaion
(2) itssion Control Division

(3) linchine Scrvices Division

9 THIS IS A COMPLETE AND ACCURATE DESCRIPTION OF THE DUTIES | 10 REAUDIT CERTIFICATION
AND RESPONSIBILITIES OF THIS POSITION
DATE
SIGNATURE AND TITLE OF IMMEDIATE SUPERVISOR DATE
SOR —
i
CLASSIFIER

AF 55 1378  reriaces s 75 AND OF 8 WHICH ARE OBSOLETE IN THE USAF 147 T U % GOVERNMENT PRINTING OFFice

S T



Dgc-m: 3937197" . ‘Sf%RH . @

(L) Corrmnications Analysis Divieion )
(5) Transmission Scourity Divizion

(6) Teehnical Improvonent Croop

(7) aAdjutant

(8) Headquarters Souadron Scetion

a, lsirblishes or defines orerational prosram objeetives and
requlraunts and dircets cane to assurs thoy are riet on a tirely besis,
Plamminz for the ruspsion arcas rmst bo cenceived, clearly defined and
assimed to the appropriate office or divigion for inpleentation ond
accorpliglment,

be Concelves, develops, and recommends oporationsl concopts
and proccdures tn the Comander, loadquarters USAY Scourity Sorvice ond
other eryplolozie amencios concermiing chantes in COMINT, CLINT, or “TANSIO
- ectivilies reparding ascigmments, locations, orpanization, typcs of pore
sonnel, erwhasis, techniques ond methods of attack, to keep abreast of
chanzes in Consumer intelligonce roquirements, changes in massion, or to
corbat radical or unexpected oporatlional developments in the target nationas

¢. Altcpts to enticipate future tochnical advances in tho
exyptolozie areas, both fricndly and the tar- et nation, in order to plan -’
for and pretlude the clement of surprisc and to effect srooth meshing ox
trackine of these chanrcd or new cperalional systoms within the AI'SCCYs
nisslon arcase

1ssion and Technical Ackividy Control

a. Continiclly reviecws and evaluates the {technical vorlk pro-
ducts and praciices of the subordinate orgamizations 1o assure that the
misgion objeetives are effeetavely accorplished and that all roequlronents
loviced on tho Neadquarters ATSGC by eadquarbers USATSS, lSA, Conourcra,
ard/or other sirilar eiyplologic orpanizations arve being satisficd, and
whothor improvements are nceded, :

be Tcvolops rcecoticndotions for presentalion and approval by
hizhor anthordity concornin: modifications or changes in mission dircetaves
or other requiremenis levied azainst the AFSCC, These eover CO IHT, ELINT,
or TRANSLC processing chammels, research or develornent areas, control
of mission assirmmonts, equipment or site requirerents, budgetary aress,
manudnz, traimng, porsonncl, time clenents, mnd the like.

¢e Apprizes the Comandor of teclnleal adequacy of the misglon | |
end=productse T

. flexible to mosh slth chanrin~ omh 348 on specific target areas and that
Li

—Stot | .
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correlation can be attaincd betwoen whe varlied COMINT, LLINT, and TPANSLG
requircanents, fotablishes reoolrenents for and asaigns speciel research
studles necessary to ootain factg and provide solutrions for problem arecas,

¢e :8tablishes and directs {hie measurcrient of the AFSCCYs propress
in thoe plmned nmisslon arcas to assure that it is in siep wwth what can be
reasonably cpected. Welphs and ovaluates the variouns efforts of prosross
and directs those changea or rodificatlons necessary (o meet erpecoied goals,

Guidanco

2« Scrves as the Chief Consultant to the Cormander, Headmartors,
AFSCC and his staff with rogard to the mission aress of the AFSCC, Do
videy export advice and consultant scrvices to koy persomnel of Headcuarters
USAFS3, HOA, and other cryptologic amumelcs as required.

b Trequently nmcets with and counsels the cldefs of the eight
(8) subordinmate LFSCC organizations,

! 2
Ce 'm“‘blishc.s and dircets the dearee of erphasis to bo accorded

various technical problom areas cncomntaered in operational mission aclivie
tica,e

d. TDrovides general, technieal guldanco to the mission ard progran
areas of tho subordinale organizations,

e Hhdvises tho Cormmmdier, Headquarters AFSCC and the Headgquarters
ATGS staffs of those mission arcas in whlch addiitional persommel technical
training requeroncnts are ossentlal te meet chanping tactics of the ltarged
nation, Istabligles and advises tho Cormomder of training requirenents to
ineraase the capabilities of AFSCC persomnel in order that the AFSGC way
thus reap a hicher and betler COIUT, (TLINTy and TRANSLC ond-products
Insiipales cross-lraimng of key technical porsonncel in the AFSCC 10 prow
vide 1ettor flexibliiiy in the cualifications of indivaiduals and to provide
bettor collatlon in the inlegraiion of rocilis of aralysis in the many
varied gpecial rilgsion bLreakdown subjoct~nnitor tarzets.

fe Comvimally focuscs aliention on the many teelnieal offorts in
motlon in the ATSCC and USAFSS field COTMUT, LLINT end TIRANSIC unltis in
order to explore or cspedite culck solutions to any peneral problerg cns
countercd in the target nation's activities uhich threaten successful
accomplishrient of desired goals,

Presentaloons and Tecormendations

a, Tircels the dovelopnent of a variety of information and tethe
nieal data concerning any of or all of the nmlsgion arcas for preoonbtaion ™
to speeial corrdttees, koy personncl of USAFSS, NSA, or other cryptaloglc
ageneles and visitlnr dipnitaries,

~SEERET

f
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bs Torconally represcnts the Comander, AFSCC, at high-lovel
mcetings and conforences held in tho Headguarters USAFSS or at nalional
oryptolo~ic levels to discuss plana, concepis, reeuirements, working-
rolationship, vroblem arcas, interesis, mnd viewpoinis concernine the
rmiasion aroas andfor any of the speeifle target nation arcas. Dresents

AFSCC Justification, position, or views with respect to concerned arcas
of the mission,

ce ilakes field trips to USATS3 field organlzotions to rovicow
ard study on-tho-spot oncrational tochniquos, proccduvres, and problens
with re ards to AT'SCC mission areas, Tevelops or establishes the devele
opment of courszn of actlong or pronosed changes ildeh will best rectufly

the {rends noted and uhieh will irprove the msthods of operalion nccessary
{0 accorplish the misslon requircnents,

de Freeucntly nakes presentations within AFSCC and Headquarters
USAI'SS before other slaff offices and technlcal sisffs to oxplain techiie

¢zl prograns, problon areas, new philosophy for COIONT, ILINT and ITANSLC
practices, trerds, and goals,

¢s Ropresents the Comnmander, ieadquarters AFSCC at &1l required
functions cwing his ahsence,.

Migecllantous

a. Coordinates for the Cormandor in hig sbsence.

be TIixorelses technicol rovicw of oll COINT, ELINT, and THALSEC
produclts addressed outside of the Headgquarters AFSCC,

. Assists the subordinate orparizational chiefs in deternining

the most 1ikely succcssful line of approach inm resolvercnt of rission
avea problafi,

-

de Aitvages the Co momder of the necd for and dirccts the formme
1laiion of Yeadauarters AFSCC policles, procedures, and work methods o
implement and accomplish isslon requlrcments and assigmments,

2. Incurbont of 1his position oxerclses both direct ond andireet
ranageent teehnical control over persormel located In the subordinate -
divislions, offices, and scctlons of the Feadguarters AFSCC. This conirol
ip ¢xcreised in lemis of plaming, consopts of opcration, establislment .
of objoctives, and revicw and analysis of oporational sffectivencss,

IT. Scopo and fffcet of Torks Tesponsibllity of this posation extends to '
co mleto anthority in terms of teclinical and professional copetency in
gulding, plammung, directing, and effceling courses of action in the prow
duction, dissenination, end icclnlcal support of COMINT, ELINT, and
TRANSIC migsions vital to the national level for the securily of this

natione

L - -
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COMIMT and LTTNT conlribute to the national sceurity lovel a hosi of
Irowledpe and information concerning the Targoet Tatlon, and THRANGLC
| cnables tho USAT to cffcol methods and proccduras to preclude a polone
| tlol hoalilec nation fyom obtaining important military and defensve ine
1} formation fron our corwnications
[
|

IIL, Supcrvision and Suidarce I'cccivedt Undor pencral adrinistrative
t drrection of the U6 narder, Headguarters, Alr Iorce Special Corrmnications
l Conter (an Avr Torce Colonel)s lork assigmients of the incumbenv are
| ulded by broad =lsslon reaureonis and objectaves vhich are ncecssary
\ to satisfy CO.TINT, 1IINT, ard TRATISLE objcctaves, USAFSS policlos and
|

dirccilves, adninistrative policies, delegation of authoritv, and

rcsponsiblility and problems arising wthin the russion arcese Incurbent

| is rceognlicd as 1ro koy experd wlth respeet to the current end wWrely
agpeets of COTHNY, DILIT and :RASIC sabjcet matter rroduction and its

\ disseninaticn to consurcrs. e teclmical rovicw is riede of his worke.

i Any revicw made is of onjcotdwves accorplished in providing effcctive

| COIT, ITIIL and TP4"57C docummise Oildes followed are broad and

| consigl of ldsslon dircetives, cporaticnal recuiremerts, ad unistrative

| ncecasitles, ond sceurity repulations, Tho incurbont is rost instwumental

1 in the fermlatlon of and eslablishment of AFSCC dircectaves, policics,

! prozrong, and objestaves 1o control and gulde subordinate organizationse

w In the fields of €O THT, ITINT and TRATISTC the inecuribent is regurrcd to

1 cstablish precedentis, praclices, procedures and plamming for which in

\ the most portd no proviocus guldes or preccdemis cxist.

| IV, lcntal Pemandst Incurbent of this prouiion do-omsirates 2 high depreo
‘ of original lhinking and creative thinking and initlative in solving
a varlcly of {icehnical ond adninlsiralive problers of a unioue and
isportant nature vheore prcecederce and puldance .re totally abeoent or
inadecuates In planuns, durcecting, and evaluating tho AI'SCCYs jrosress
and cffo: lg 1 @ incunbent rmst be poarceptive and alert to anticipate and
forcsce gny problows or undesirable trends which night ariscy to take
romedial actlon to insure the rost ceonomcal use of manpoucr, resowrecs,
ard tlmesy to adjusi nission requircmmis and prorrans 1o mesh uith now
intorests or crash o—phasls and uncxsected chanres or taciics of the
{urmzet nationg Lo Ingticate spesial studics or investipgations and addi-
tronal projecis to rcsolve those problems or blocks whish wll effcet
the tircliness of the CVIIITY, ELINT,; end TRA'S'C productsy to keop
. abreast and cosnicant with ihose ncw developrents or changes in the
. eryptolosic cormmnity (both friendly and the tarzet nation) vhich may
have disturbine anfluense or effeet upont current and future COYINT,
ELIN'T, and TAYSIC nisslons of the Meadquarters, AFSCC.

V. Personal }ork Contnctst Incurbent ecsiablishes snd maintains those
contacis he decms ncecssary, both correspondence and personal vislt,
with other koy technical personnel in the frrendly crypiologic cormamitys.

Impact of theso contacts ig indicaicd and doseribed in the above duties
and responsibilition,
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" VI. Others Tequires a broad and extonsive working knowledge of program
phases, planning functions, opcrational technioues, and requirements
comecnsurate with COIINT, ELINT, and TRANSEG mmssions and actuvities.
A thorough Imowledge of USAF organization and functions and of the

nt

compatible organization of the Target Nation is essentaal, A full -
backpround investlgataon and cryptologic clearance is required since Lo
the incumbent of this position is frequently required to have a ¥need LR P
to know" clearance in the full performancu of his assigned responsibdle’ ~ °
ities, Derforms other rolaled tasks as might be requlrod. SR IS
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T CULIP, NT FO? SUP™RGIADS PO3LTION

POTITION TITNT:  Adr Intcllipgonte Analysis Officor, GS-134=-156

CTOANIZATIONAL TO0TATIM: VUSAT Seoaxity Dorvice, Neadguertcers,

My Torce Srcelal Covamications Contor

GUOGATHICAL IOCATLON: Sen Antonlo, Tosms

NPATYLIS AN FVARUARLON OF POSLETOIYNS THTLLS L2 WWSPC ISIRILITIAS

This position sorves eg the Alr Force Speclal Conunleo-
tlong Senter Yeclmucal Mrcotor and an a Spseicl Assistant to
the Corrunder, Deadeuardoro, AVS5CC, and has line aulhority over
o teclnienl activities of the ecrzht (3) =ajor seorienis of the
orzaniratione--tho lectronles Irocessiny Nivision, Mission Cone
{rol Tivialon, lMaghlne Ccexvices Divis.on, ‘orrinlealions Analysls
Invigion, Trangudsolon Security Dviswon, Teehmeal Tiprove kb
Gronp, Adjulant, and leedguarters Squedron “eccllone Tho incume
benl of thus pesition also sorycs as an overall Consuliante
Mvlisor to the Uovwmndor, LFTCS, to slalf officce of the USAF
foenrlty Toivice, USATSS field organicualiens, ard ollicr Qrypucw
1ocle orranicalions on current ond tir-ely intellisonce aspeots
of a tarpet nation, ard in addlidon, lonz tern analysis and
reocarch vith respeet to rrodistin. and foreabt:iling the clow
rent of surpriso by the targel nation's petdvilics, In this
cenneetlon, incurbond hes dlyeet access to othor koy ond managce
renb pureormel of the AITOC, Hataonnl Sceurlbty Arercy, othor
Cryptoloric orpanizallons, field organizations, and on mm.vous
otccegrons ibo Coreanding Coneral, I'eadguortors MGAr33, Incuwrbend
worhs closely with theso purcomnzl on muty problons of planning,
slte selcetions, rission objeotlves ard dirset.ves, marning,
twaininy, udyet, and other detallcd funciions with reference
1o asoipgned OO T, TLINY, PADLIE, ONGIC, end FISIC rdnsion
arcage Tho Incrwbeont of Uhis vosition is consadored to be the
Ablr Torco Mpuoral Corrunleations Center expert and authorily
dth respeet to enrrent and lonz torm intelligencse produotion
and dloserination of tho tarpcld natlon, I'c 1o glsd recopriscd
by other crypiolosic end Lir Foree orgentzotiang o8 boing tho
cxperl and anthorliy within this subjeet meticr,

O anlzationally, the Yecadqimlors, Alr Force Spcclal
Comuniecations Contor is a subordinete fleld orpanisaiion of
{the USAF Secwrdkty Scrvice and ia enzazed in the accoiplishriont
of & major mlosion agslpncd to the Covaand. Iovever, tath
reoncet to cortuln portions within ihe dvernll nisslon it io
veaponalble to tho notienal intelligenco lovel for {he produce
tion and dissorrlnation of this asoigned subjeel arvn, Positions
within the ATGCC organlrationsd strvebure are nammed sdih rilie
tary officers, which, if rwmed by civillans, would be properly
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clasoifiod at GS~1l ond 15«10 levelas., Additlonally, ihis yosie
tion frecoontly meets vith and nepotiatos with ey 4celnical
rersorrel of latoral ard porallel extcrndgl erypwlo-dce vrpnle
ablont whoso dutles and responaibiliilcs are of & co narabilo
lovel avd scope ond arce curreally clasalficd ab siilar and

hMyher superprade lovels, The broad pla: nins, cersultant-advisory
scrvices, courses of aoliens tal cn, dircetlion of teshiical aroas,
ard reveew ard malvsls of techinieal ncotivities offcotivoncas
reeulrorents of thin posltien perxtsles of the churecteristlcs

of suveral occenpaltional scriez:{, soeh ag GN-15h00 Curneg, 0Sw303~0
Sceries, 7=201-0 Jtrles, GO-150-0 “erics, awnd olhors. Such o
pomiilon apronrs o be more properly classisiablo w0 thu GSw3010
{ cxles;y fovovary gpecnlie novlcdr es, eperionacs, and othor ouals
ificaotions within the ilitary Intollipence Annlysia £iold warrant
this positlon belny classificd in ilie G8«13L~0 Scrico.

PN CEINAYIT Sy Orosp=Sermces compayison made of positions

osseciated with comparable wanagonent control reapensivilitlon, !
Congmllanteldvisory sorvices, tcehnleal progron coploxlilos,
orgsalzational plaocementy and the variety of sabjoel natlcr

ficlds chmnctorictic of the (5-15 lovel in the above-—ontioned
sorics, ard aralopgy nade of the GS-16 level ostablished by the
Classification dot of 1949, as amended, indlcates that the lovel

of tnip posiilon oxosds GS-15. It is recorended that the

position bo olasalfied as Alr Intellipencs Analysis Officer,
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2 NUMBER OF IA §

\

3 ORGANIZATION LOCATION
Headquarters, USAKSS
San Lnilenio, Teoxas
Offace of Tonz Range Pequlrements

5 CLASSIFICATION 6 ALLOCATED BY 7 DATE

I.

8 DUTIES AND RESPONSIBILITIES (Indycate fsme percentages where vequsred)

Hature and Purpose of Vorks

A. Introduction:

Pogitlon is Chicf, Office of Long Ronge Pequlrcements. The mission of this
office is to imvestigate long range objecetives in the ficlds of COIMINT, LLINT,
RADINT, LLSzC, AlND CO:I310, and such other fields as may be directeds poriorus
rescarch and opcrational analysis to ¢ffecct wore cfficient operailons in the
accomplishment of the mission of the Cormand. From Corrand objeciives, Long
Ianpe requircments for COIINT, JLINT, RADINT, LISLC and COMS:C will be deovaloped
and recomrended by this office. These objectives are predicaled on the present
opcrational practices of the United States and forcign aiyr forcess the strateglc
and-tactical concoepts of warfare future methods of operation plonncd for USAT
corhat orcaniratlionss status of mlalary rescarch and devclopment in armamend,
clectrom.es, transvort, clreraft, juided missile, and alliced fieldss State of
Art in 1lcetronics, metallurgreal, ccrarae, cryptolozzie, commmleations, and
allied fieldssy comrercial praciuices (present ard i‘utures an the ficlds of com e
ications, manutacturanz, rescarch end development, and coriponcnt productiony and
basic rescarch as conducted in tcchnical colluges, universities, and pravate
laboratories. Incunbent 121l be concerned with technieal, enmncering, selcenlific
capabllities, prosress, and achievorunts of the Unitcd Stiates, allicd governnents,
and o%her forcign governmentse. The reouircoments reccormended will be the basis
for an Axr Torce “esearch and Development Program an the CO.OUT, LLINT, PADLIT,
IL3IC, AND COMS.C ficlds, and wnll provide a base for the prepuration of compro=
hensive plans for the Commnd.

B. Duticss

r

1, Duiles of this position are catogorized as followrss

a2, Investiration of Technical Status: Investigation wall be accomplishod
by reviennng, scicelang, and collating information collected and/or gleancd from
mmerous sclentific, technieal, and enginecring studies, documents, and pspers;
and by personal contactls and liaison wath nerbers of seientifie, plamning, re-

scarch groups, commercial and military orponizaiions, both United Slates and
foreion,

be Proporation of the Foccommendation: This is accomplished by deductilve
and inductive analysis of ithe inrtormation contained in roports. Recormundations

9 THIS IS A COMPLETE AND ACCURATE DESCRIPTION OF THE DUTIES | 10 REAUDIT CERTIFICATION
AND RESPONSIBILITIES OF THIS POSITION

SIGNATURE AND TITLE OF IMMEDIATE SUPERVISOR DATE

DATE

N 4]
CHARLES A CLARK, JR s el |

Colonel, USAF 5 =
Chief of Staff wamn L 4

AE (FOM\_ 1378  REPLACES SF 75 AND OF 8 WHICH ARE GBSOLETE IN THE USAF

1672729 1 U S. GOVERNMENT PRINTING OFFICE
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developed and presented to 1op nonoocrrmt and techniceal personnel of the
Corrand ray be of a verbal and/or documentery forme

c. Preraraticen of Teeomended Tong Tanze Chicebives: The recom-
riended objecinves of ine Cornand are derved fron uhe anslysis prepared
and/or contucted by the incurbent of this posiwien. Thoy rmst be consistent
end compatible wWte the siale of varfare oxdsting at the tire of culmnation
cf the objecloveae There objocidves mast alse bo in conformance wilh
Fatlonal, USAF, HTA, and /TES polley. They rmot be considerate of whe State
of the Art in varicus ficlds, in order that advartape may be tazhen of every
technolopical. advaneonent for an irproved acceorplishrent of ihe Cormand
misalon, In addition to sctiing forth objcotlves, recormendations, z’r*d/cr
ansucrs will be irciudcd concerning tha solution of tho technlenl problems
iniercnt in such objecilives,

de Sclcntafle Consultative end Operations Pescareh Services:
Incwibent of Luwg rosltion waill imvopeadently conomct or dircet o lnves.
tagation, tcst, ard cvaluation of scientefic, technieal, and engincoring
advances wilhin a varicty of science fiolds, ¢. g., Iethenalies, (lcetronics,
Thysiesy Cherislry, ete., for ihelr effcel and application to COIINYT, ILLINT,
PADTHT, ILSLC, ond O8I0, and other ficlds as dirccted. Proposcs, dovelops,
and recormends lmprovenents to, or new equlpments, cquiprient systons, cole
lcction, arzlyms, deploynient, and evaluation wothodsy and the like, for
providing nosarwnm offcotaveness in fulfilling the USAF Scewrlty Scrvice
{hssion.

Investizations, lostsy and evaluations will concarn the feasi-
bility, Lirntation, and spplication o wne COIIINIT, :LINT, RADINT, LISLO,
and COMNIC activilaios of suen consideralions ase

(1) Dovelopment of remote loczted antomotic inborcept devices,

(2) Aulomatic roporting Oulided Iflasile Intercept devices,

(3) Tevelopmiont of equipments and systems for increasing the
range of intcrcopt for VIF, UIF, and othor highor froquencics.

() Tew concepts ard rotrods for specding the intoreopt, proe
cossing, and onzlysis of LLINT and DADINT dalss

(5) 7o doterrination whether exdsting ard proposed future
coralre, ILINT, TADINT, TISLC, and COI'SEC equirments, systems, and ncthods
are the best obialnable, or if not, vhat is tho rioct effielent mzthod of -

ttack to cevelop and obtain suriable equipments, systoms, ond mcthodse

(6) The review and evaluatlon of propescd planning for cquipe
ments, mnalysis, collcetiony and rrocgessing tcehnicues prepared by operae -
ilonal porsomnel to doter—ine ond render Judgment g3 to lirdvations, N
foosibility, and conabalitaies for accoplishing proposed objeciivose
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(7) To furnish guldance to tocimical and enmincering rorsonncl
of the Comiand, both at the Meadeuarters and field lcvels, on lechnlcal.
problens cncountered; ind in addition, to provide gstirulaiion of theze
type personnel toward further crcative efforts inthin tho ficlds of COINT,
ELINIT, RADLUT, ELSrC, and 00'31C,

-

*uch of the rescarch end recomendations formlated by tho
incwmaent will be direetly presented to the Conmender, USAF Secwity
Service, and s staff in iterms of oral and documented data which will
forn the Yeunantitative baslah for Co mand avd larurcrient decisions in
dircetuns and fulfilling Cormand Mission activities, Consldcrable invese
tagation will e perfomred in thoso problem avcas previously insolvabvle
or ubich rcinin to be proncereds md which reecaires the incwdbent to be
well grounded in both knovledye and experdcnce in the basic physical corw
ceptg, theories, rrirciplcs, mnd thelr applications to the fuadancntals
of rogearch. In add.tion, lo inswntly rccogmrize lhose arcas vhere the
coxvices of addrtional technieal and pcucenilize puvsomnel arc recuired to
perfort speclalized iaolrs In the regolveunt of the problen and the krow=
ledge of who, wicre, .nd how tnis parblcul.r person can Lo contaotcd. ‘“he
incubenits efforis rmst be guared to the inlerrelationsiups of advances
and developunig vith single scleace f1clds to those of CO IINT, 1LINT,
IADINY, FLSIC, and COIISLC and othur related Command aciivities,

fo Presonbatlont Proscnbe concopls wnd recormendations to thoe
Communder, USAL uecuxity Service, and the Deputy Commnder, as vell as
olher memuers of the nlaff s romqired, Coordinates oand correlates such
corcepis and recormicncalions wnty other cryptolosic aporcics mid I'cudw
ouzricrs USAI'e  Those prosentations anvolve duscusaions, particulerly ncow
1dcas, principlcs, scope or requlrenonts, thelr frasibiliily, irpact upon
othcr azeneles, cost in nonpouer and ratorials, rcgilis to be vamecied 1L
cotiaficd, and arpoirvent of rission 1f nol sotasfied, Atiunds persodic
reetanzs wmth associ.ted or rolated creneies o dlscuss and/or present
lonz range requircrierts, woblods, and techmiques under consldcralion or
beint doveloped by USAL8S, Attends nectings ag a norber of the Intr-
Scivice Coordination Croup which acts on wucoren conwrol systoms. Attends
ncetir g of seienitafic, profossional, and weohnical socielies, and Iepavie
ment of lcefense Syrmosivms as requireds

2, Supervision 1o exercisod over project officars (professional type),
in order 1o sceure a coordinated, cooperative, and concerted cffort for
accorplasiment of the officels russion,

Scope and IXffcct of Yorls The work of the office forms o foundation
for sar iorce SHcearnty wervice opcraiions an the CO'INT, TLINT, FADINT,
LL3:C and COI5.C ficlds, Tho reco meondotaons for Comend objoctivos will
provide a cormon ol for both vwlerminzg and operational porsomel and is
& proventive against tanzyoniiael md randomly oricnted ywojectss 7The
recormendations ceupled wlth llaison wvota other eryplosie ozineics will,

TR 7 = Yy P ™ e v WP Ty it .t Xt
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‘ sist in pmvidinu for the doveloprent of compa.tible eorplamentary
com:zn, LLINT, TADINT, ILSEC, and COIISLC systcus. The incumbent of
< this positron zll be lool..cd to as the amthorataiive export In the
USAF Security Sexvice and his cxpert and professional advice 11l be
© provided or furnishcd to Coxond astavitlieos on a world-uide basis.

III, Suporvision and Guldance Peeeived: Undor addnistrative direction of
the Cormander, uwAr cccurlty Scrvice (Uajor General)s Trocdom of
thouzht, pror"uctlon, and lraison is accorded the incwbent of the posl-
tion. Icllovs broad policics of USAF and AI'SS vith regards 1o rosslon
of 1hoe USAF and the Corande. Mo technicol rovicus are mode of the
irncumbentts work activiivese.

IV. !"cntal Temandsg Tho incurbent of this posliion exerceiscs intellociual
S.nwmty and couraze of convictions a hich deerce of nore th.m normal
origirality and vision; tochnieal comnetoncb and, m’rm'lw in the sense
of sound trainineg and uwndersionding of a1l formg of high ma‘bncmti.cs,
physics, chamlisbrys clectricity, and cnpineccaring; cum.osity and creatlive
developents trenendous amounts of cnergys practical cullooly cooperclave
altitudes ability 1o wranslate resalis of hughly teelmleal analyscs into
logleal and easily undersicod conccnils using non-tcchnicnl, ter s3 and
ability to perforn dedvetave and induciive analysis of pertinomt wmoterisl
an orcer to accorplish futuristiie plamring,

V. Pcrsonal Liork Contacts: Conteets are made and estaoblashed with Loy
manc,oment and technical persommel of the Co-mand, other governnent
aceneres, agenexes of forciyn govermicnts, and indusiraal concerns fo
ccrrelate, coordinale, and arrive ab fcelmical azrocwnts of principle,
erchanze ideas, onhance miinal wderstanding, ard to discuso concopls
and requrirenients lnvolwved in CO ILT, LLINT, RADINT, LIS.0, and COILLG
actuvrtres,

VI. Othcr: Position must have thorough Imovledse of Mathermties, rlectrical
Tngineerng or shysicsy as well ag the status of rescarch and dovelop-
rent in the Corntmmications-Ilcchronics fields and must be oare of the
capabilitics and limitations of the major clectronics consultant advisory
corporatlions. The DLSAF Scecuraity Cervaice's “noaion arcas arc of a™ldghly ™~
sorsitdve secourilty nature reouiring that the incumbent of this pesituon

be ;ven a full background anvestd ration clearance and indoctrinabion,
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Adr Invelligence Aoalysis Offiocer .

i . % ¢ ‘M Intelligesce Operations Officer  + %w r
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nm&ismu songidared a position undsr this wmd et M
hast ivaly ?‘upmibar wpsrisnce of the types listed belpw M
mﬂa =md awmmﬂ Exj4riense. A

e

0w tas wist show that they have had at least four {4) yours
»d nigniﬂ.nmt mmﬁmg in & melor prefassional t«ushni.m
m%na fiald, Buih as ustheastics, physics, engineering or
at lesst twy (2) ysars of whish was in important snd responeibls work :I.a
ons of the specialized branches of that major fisld, This sxperisncs must’
W‘ﬂ ihm 8 mngmmhmmiw knowiedge of the principles of the major fisld

ln& Arply thess principles in administering prefessional,
tabhnd aﬂi&iﬁm Prograns or in conducting rmuwﬂm o mmlm
T 3 MM& ' i e FF‘*
Wxa&ams wast have had, in eddition to the gereral W

rebuiranents deseribed sbove, at least three (3) years of epecialised .
periengs In the fleld of dommunidations intelligense, This expet §
nyrt m’w desonsirated the ability % plac and axssuis
programe of excaptional diffirulty soscerning the teshniBael
anal upwt of gryptology. The spscinlirzed sxperisnte i
haws shown & Somprshsnsive krowleige of cryptographic # ot K
8¢ atiack) sumprshensive knowledge of opsrational setivities of W
Pield unite; sud ability o evaluate and control mmﬁmmwtﬂﬂm
oparstiond.

nui '

For 08-16 thds rxper*imm must have included at leest one year 14"
either {a) plenning and directing a professional, scisntific, or tedhe
programe in the genaral field of srypltology of marksd difficalty, respogs’
riddlity and netional signiticens, or (b) planning and sxecuting wm
lized programe which has jemonstrated the possession of nnususl attadifiesnts
in the field of professional;, scientific or technlcal sxyptology, Ll
research, or donsultation, and requiring sxtended trm,ing and sxperd sk i

i

wPgr purpghes of thess standards; the term orypiclogy refsrs to the
specinlised progesnss esployed In commundcations-intelligencs.
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Por 0B-17 this sxpevisscs must have included st least one year in
sitier (o) planming sad Alrecting & prifessisnal; s:ientilis, or tech.
niosl progras io tha ganeral flald of cryplology of marged SLFCioalty,
responsibility and mational sigmifissnce, or (b} plasaing sund sxecuting
specialized progrags which has demonstrated the pos esslon of ungsunl
attalrmerts in the leld of professional, selentific or teshnicel erype
toIngy, wechnicel researcly or consultation an whicr has included the
' apd develiypmand of new princlples; Sheoriss, .of SGROEPLS, . | | |
ad pmquiring extended training spd sxparisndd. e

Par 08.38 tr ¢ sxperiencs must bave insluded st least one ysar-im

. sither (&) plagning esd Airecting s professiona’, sclentifie, or fathim

© wibgl progrse in the gensral Tield of sryplology of ssrkec glffioulty,

. ~wperpansibllity mod netionsl sigrificance ip e positicon comparablie W

the baad of. ous.¢f the most importest Pedersl bursass; yr (b} in plene

. pdng And axecuting pycgrams of cryplology; tesnnical research, or. ¢one

" pultetion ingluwding the provision of sdvioe and songnltetion &5 coe of

- the most fwpiitant repressntatives in the mejer Dsin of pro foss lonal
 solgntific or teohnlscal ressarch to the largest Fedaral agenviss, or
mm*:a B & comparable lewel of &ffizulty ard responsibpd Lity in

dther publis or private organizations,
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-

POSITION TITIL: My Intelligonce szo;rzm Tosearch Officery
(S~133-1G

QPCANIZATIONAT, IOCATICH: 'eadquarters, VSAF Sccurlity Sexwlce,
Office of Long Tmnge Pequirarents

GI OORAP TTCAL TOCHITOMN San Antonio, Yexng

A ALYSES AMTY LYATTIATION OF POSICIN UG TrIUEYS MDD FrsreveIpIiicgl Sk

Tids posltlon serves as the Chief, Office of long Tanro
Pequiruicnis, and exireuses cople te diruotion ovey the nony end
varled btechmleal «ctivibies of this office. Orramizaetionally,
this offlce furctionn s a Specaal SUAED Office for e Co v
inz Oeneral, fleadmuarters, UAF Sceurity Lerviec, and 1s spuelis
ically concerred wth Lrwestlzating, devoloping, estowlishinz,
and reco meniing long ranpge objcetives and reguirciomts ior the
USAF Securdty Cervico, 1ileh fom the forndation for future optroms
tieng in ihe COINT, PLINT, RALILT, IL5 G, and (0 S.C ficlds,

This pooitlon also corves as an overell adviser oud congiltont o
the oll er staff offiiccs of the Cowend, the Chici of Liaff, olner
eryploloae orgomzations, ad o Coxwuanding uwneral, “eodagaarters
UGAT S5, This pocation hus dacet access 1o the So mandin: Geoscral
ard other hirh Lovel nene ement poercenrdd at bhe Hutdoweld Cryptow
losle level, and olher fir lorco Comand levels end wori g clonsely
wih these porsons on L0 many proble—g corwrsrate ulth relations
giips of overall objcetlves end reonairements for prouosed or future
COUINT, TLIEE, TADINY, IIS .0, and €31 C cetdvilaecs. e incubent
of t}la position io eonsidercd to bo the Corandls tor civilimn
oxpert end eathority on thise subjueta,.

Consicderanz 1ts pleco ir the Co andts orpoani-ational siyuc-
ture and the antomt and scone of ila dutlen a0d regponeibilitics
in relatdonship to othor parollel vooiiaions cxdoting an the Covwe
nend ard othor Cyyptolerdie oypanirationg, the current classificoe
tim of 0S~15 ayrears to be insdoquatos Thds pesifion 1s concerned
ity the gtaff reoporsllilaily for o brosd ard viried coplex prow
gran erea reqalring vousunl expericness, mowlodics, ond other
qualifications to doevelop and forrmdale objeetives ond reoulrcicnts
widich 111 provicde a oo won coal fuzr Corroxd ploavndnr and ohero-
foral porosomel in ostablisting and echidcving rdsalen arci effcetivees
nesgs Acditionzlly, to resopmze ard devilon oo patable ohjectives
ond 1couirenonta ubdeh are wrae cd with Mutore (coveleopints in e
Steto of Irh as vell o8 wesh.d with fulure USAF Trodects and plone
ninre Frceusnd liciseon and nepotiations are perfoired by the
ircwienl of this positien with Iy p.rosonncl of ollwr idr Forpe
Commands, at lae Nulaongl “eeuxity A oncy, other Cryplelodle Croane-
izations, erd with sclentdflic ind profeanional. puroons of Civilian
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Industrial Concerns, colleges, unlverclitles, and speelal research
groupss 7Thls roziiion is a broad plenning, rescoreh, and Cousaltonte
l&visor position, and az such portolies of ibe choructerdotles of
scveral occupationel sories, sich as the G0-050=0 Sories, G'-133-0
Scrles, 09-~1312-0 Ceries, Gim303-0 fordes, 45-201-0 Serios, CO-10LO-0
Cerics, (5-1521~0 Cordes, and others., Such o posi tlon appears io bo
rore nowmally ¢lpssifloble to the GS=-301-0 Joricsy bowcver, spuclfio
Frouledges, ercrlences, sibjeel arei, ond other cuglifications within
the dlitery Incelli~cnoe Icgeorch £1010 yarrant t'ds position reing
clossified in tho G8-133-0 Scrles,

V. TICO TUTDATICHS: Cross~gerdicg cor parison =wsde of positlong angocl-
atcd vith orozé progron plawmng for hiphly technicld and profescional
progran arcud, roscarch and Consulioni-fdvicer agieets, orpgenirzationol
lcvel placoient, and nanogonient conlrol reoponsibllitics cheractor-
fgile of the GC-15 lovel in the obove-uentioned sories, and enaloy
made of tha GS-10 level catablagbed by the Slassification Act of 19h9,
a8 ancnded, incicates ot the level of 1nis pesitaon ¢ eocds Gowlbe
It is rocomicndoed that the pesitlon be clascificd wa Aly Intdll enca
Progran Tescarch Officer, Gfe=133-1C.

-
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DEPARTMENT THE AIR FoRCE™ i ull Liw l-'ﬂ_i":" " .°" No 2 NUMBEROF 1A S
POSITION DESCRIPTION — ~ ~
3 ORGANIZATION LOCATION 4 POSITION TITLE

lleadquarters, USAFSS
San Antonio, Texas
Doputy Chief of Staff, Operations '

5 CLASSIFICATION 6 ALLOCATED 8y 7 DATE

8 DUTIES AND RESPONSIBILITIES (Indicate isme percemtages where required)

I, YMature and Purmose of Vorks

A, Introductions

Position is located in the Office of the NCS/Oporations., Its purpose is
to act as Technical Director and Spcelal Assistant to the Doputy Chief of
Staff, Opcrations (a USAF Colonel). The DCS/Opcrations is the Command major
staff office level with world-uide respomsibilities for all USAFSS mlssions
involvin~ COMINT, ELINT, RADINT, COMSEC, and ELSLC3 for providing intclligence
to the Commander and his staffy providing overall plans, programs, and manage
ment servicesy operating the Ay Force Spcelal Sceurwty Officer Systemy and
advisinn tho DOS/Persomnel on oporatacnal training roquirements, The incumbent
of this position is delegated full staff rcsponsibility in absences of the
Deputy Chucf of Staff due to TDY, mulitary rotataons, courtemartials, special
boards, lecave, and other recuired rilitary activities. Incumbent frequently
apprizes his superlor as to the technical. objeclives of this offico and as to
the soundness and effectivencss of its mony activitiess Incumbent also maine
tains long=~torm office continuity so that Command long-range objectaives will
not suffor due to rotation of the rillitary deputy chief of staff, Further,
this position and its incumbent constitubes the top eclvilian expert in the
Cormand for Operational mailters and his rccommendations, interprctations,
and coursos of action are considered to be most authoritative with regards to

considerations of final courses of action at this Headquarters and by other
related higher aulhorlty.

B. Duties:
l, Plans
&, The Technical Dircector is charged with developing and estiablishing

technical plans, concepts, policles, and prosrams necessery to carry out the
mission of the Depuly Chief of Staff, Opcrationsy these cover the following
genoral arcas, each of which is a subordinate directorates

(1) Dircctorate of Operations,

(2) Tircetorate of Plans.

(3) Directorate of lanpowor and Orgamization,

# THIS IS A COMPLETE AND ACCURATE DESCRIPTION OF THE DUTIES | 10 REAUDIT CERTIFICATION
AND RESPONSIBILITIES OF THIS POSITION -
A
SIGNATURE AND TITLE OF IIAMEDIATE SUPERVISOR DATE
SUPERVISOR
i o
.\e‘]‘:'l‘\. X ‘l“
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{4) mMrcotorate of Intcllirenceo,
(5) TMircctorate of COMSEC Operations, i

!
b. PFlans must{ be conceived, clearly defined, and assligned to
the most anpropriate dlrcctorate for implemcniation,

c. TIsilablishes or defincs broad opcrational program objeciives
ard direcis samo to ascortain that those cbjoctaves are in fact mol on )
a timoly basis,

d. Tevelops plans for sending operailonal teams into the field
when such action is decmed nccessary for solving difflcult problems,

8. FPecormends operational concepts, or philosophics to the '
Deputy Chief of Stafl concerning changes in’ organizaidons, erganizational
structures, or poersonnel to keop abreoast with changes of intercat in g
intelllgence requirements or changes in missions,

f. Attopis to anticipate future staff plamming requirements
within the mission arcas to case the burden of surprise apd to effcct
gnooth integration of neu operational systens or concepts in the mige-
glon arcase

-t

Progran Control

a. Exorciscs technieal ¢ontrol over the five directorates in
the res/Cperations,

be lheve budgetary altcrations are cnecountered, recommends to ,
the deputy chief of sioff the program areas to be modified and the extond
of the recormended change in cach program arcas

cs Apprizes the doputy chlef of ataff as to the iechnical adc-
cuacy of the staff's programs,

d. Assures that program control id sufficicntly flexible to
tract wrtn chanzing command misslons and areas of interest and that
problcm arcas do not prevent attaimment of stoff goals, Instigates rew
detocted problom orcase

e, licasurcs the gereral rate of progress in plammed progran
arcas to aasurc thal the same is in step with what can be reasonably
expected, =
fo WUelshs the varm.ous efforts as they progress touvard thoir
pgoals and aliers the total cffort commensurate with the eypected rotwms.

Guidance

&« Servos as the Chlef Toeclmical Consultant to the Doputy p
Chiof of Staff and the Command staff in his arca of activities,

l.\ll ’ -

]
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. be Yeels wlth and counsels the five directorate's technical
directors,.

ce. Provides gencral icchnical guldance 10 the program arcas )
of tho subordinate dircetorates.

d. Adviscs the deputy chief ol staff as to the degreec of -
emphasis to be placed on various ilechnical problea areas,

e. Aivascs the doputy chief of staff ulth respect to those
arcas with vhich additional personnel {cchnical training is nccded

to more adecuately cualify the staff's personncel and thus rcap a higher
and betbor end product.

f. Assurcs that the dirceterates actively pursue sound teche
nical programs which have a high probability of success,

o ™usl keep his aitention on the meny technical efforts in
the staff and the ficld arcas and be prepared to find quick solution
tc any general problens widch threaten succesaﬁxl atlainment of ihe
d@sired goals.

Prosentations and Teoresoentations

a. Presents tne Cormandts operational ")ro"rams and russion
roqulrements to USCIB, NSA, USAF, and othor special cormittecs or
boards of a corparable naturc.

b, Reprcsents ihe TCS/Oporations and Command VYeadeouariers at
hipgh~level meotinrs and confereonces held at the nataional intelllgence
lovels to discuss plans, concepts, and programs concerning any of the
mission arcas; and also, to present ond Justify the USAFSS stand or
view viiih respeet to features of the mission.

¢, “oltos Tield trips to uorld-wide USAFSS units to roview
and study oporational nmission arcas. Prepares and recommends courses
of aciaiong or proposcd chances vhich the dincumbent belicves wlll best
rectify the uncesirable trends or conditions noted and will increase
the proficlency of the operations,

d. lirkes presentations within the leadquartors before other
staff offlecs an coxplaining teclmical programs, system philosophy,
progran problen areag, pgoals, and the like, ‘

es Pepresenis the ceputy chiof of staff at all required fanctions
in his abscnce,

Iiscollancous B

2e OCoordinates for the doputy chlef of stalf in his sbsence,

|
|
|
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b, Lzercises general rcview of lechmical reporis addressed
ouiside of the DChH/Oporations.

¢, Assists the directers in deterrining the most likely
successful averme of approach in resolvemeni of program problem arcas,

d. Vorks directly with thc dircctorate technical directors !
| in purcly technlenl arcas, N

e. QGcnersl reviews of budget estinates of subordinate dlrec-
toratos. )

’ f. Assists the deputy chief of staff in the formlation of
‘ siaff pollcics, procedares, and work methods to implerent the vardious s
' stalf taslao,

2. Incwbent of this positlon exercisoes both dircct and indirect
! conirel ovcr persommel located in the subordinate directorates of the
! DCS/Operotions, This conlrol is erercased in torms of technical rcview
f and planning,

IX., “cope and Iffeet of V'ork: Responsibility of lhis woolilon oxionds to
Cormond Siafl lcvel rosponsibility in 4orms of techmleal and professionagl
corpeteney, planning, program control, guidance, opcrational concept

| development, andpresentation in admnistration of broad worldinde opera=

tional missions which ere of natlonal importance to the scourlty of this

nation,

% IOr, Snperviglor snd Guldanee Neecived ¢ Undor gencral administrative :
| crrcellon of the Depuly Chiei of Staff, Opcrations (a USAF Coloncl),
| Vork assigmments of the incumbent are gulded by broad Cormand mission
| objectaves, adminisirative pollcies, delegation of authority and rew
; sponsibilits, and probless arwsing vithin the 1CS/Operations area,
] Incurben! is reccognized as the top oporational intellligence anthority
in tho fieclds of CN TIT, LLINT, FADL T, COMNGLC, and LLSkO and no toche
nical revicw is nade of his work, Any roviow maode is of objectives >
accoplished and is usuglly by discussicon and concurronceo 1dth related
J and concerned proups of the Comand and ab Idgher cbhelon organizations. !
( Guicdes followed aie broad and consist of Cormand risslon rcqulroments,
adninsiratave repulationa and security rogpulations., At this level, the
incumbent is roit instruriental in the formulation of Command directives,

nrogram concepls, and obJocilves to control and gulde subordinate organ-
izationg,

' IV. I"ental Temardst Incumhent of this position demonstrases a high degree of
; original thinking and Inttlative Insolving both techniesl and administrative

problens whore preccdents are totally absent or inadequates In plenning
and revicwing work objectives and reourrements which affect 211 cporational
arcas ihe incurbent rmust anticlpate any problems thal msy arise and to

take action to insurc the ~ost econoricsl use of manpower and time; to

S
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adjust reculrements and prorans in line vilh netr technleal develops
mentsy new or changlne mismons or crphasisy to Inlilate speelal
invesliations snd addiilonal projects, as decmed neceasarys and to

tale action winch vill incure that long-rance and future needs of tho
Cormandts migsions will be met,

Porsonal Vork Coniacts: Inocurbont establishes and maintains both pore

sonal and correarondence corrmnications snd frecuently wmects wvilth koy
persommol end otler officials of major steff, offices of the Iicadqnarters,
in Ngs USAF, HSA, ASA, 150, and other aimilir povermmental organizaiions,
Impact of these contacts is indicated end deseribed in the above duties,

Qthrr: Tecuires a broad and extonsive working knouledpge of program

pnases, planming functions, operational techniques and requircmonts
cormensurate with intelligence migsions and zctivitiles, Performs other
related tasrs as might be required.

{l ”g . <

-y

»
i
I ~




-DO€ID: 39871974.

Alr Intalligunce Anslysis J{irer
Atr Intelliganns OUpsraticns D02 ey
Atr Intelligesne Progras Sesssy:q 20 ficer

81 through G5.-18

Candidates sonsidsred for a position under this stacdmid mist have
had progressivaly responsible sxpsrience of the !yp4es listed below unde
Japersl wmd Spacidiixed Bxperience,

Opamral Bperiancs

Oapdidates must show that they have ha? &% least four {4) years
of oad snd signifisant sexperience in & major prifessional, teghaiewl or
solentific field, sush as mathimatics, physics, eng.reering or oryplology,»
2t lsast two {2) years of which was in ispartaat and responsitle work ia
obs of the spseislized Lranches of that major fiels, This expsrisnce wapt
bitve shown & compréhensive knowledgs of the principles of the major field
and the sbility $o apply these principles in admin.staring professional,

Sobknical or saiemtific programs or in conducticg ressarah o consultation.

. . A e e~ A M v e ) me e
Spagialised Ryperidnge

Candidates must have had, in addition to tre gamral experismne
requirements described above, &t lsast three {3) ysary >f specislized myo
perisnoe in the field of sommunisations intellizence, This experisnce
must have demodtstrated the ability t¢ plan and sxsouise highly specialised

- ~-Joregroms of wxsepilu daifricnlty concerning the technigal and egyploita-
tional st of logye The specialized sxperiente in xddition mus$
have shoewn & eomprehshwive knowlsdge of oryptcgraptic svatexs and methods
gf attack; comprehensive kncwledge of operati-oal astivities o5f COMINT
field unite; and sbility to evsluate and contrzl ersmusications-intelligsucs
operasions,

. For GBLYS this expsriance must have includel at least one yesr in
either {a) pleaning ‘end directing & professional, scientifio, or techuissl
programs in the general fisli of erypiology of merked #ifficuliy, respors
siblisty and hational #ignifirane, or (b) planning wnd sxecuting apecise
lixed programs wiich has demousirated the possessicr 1f inusual atvaimegyis
in the Fi4ld of proféssional, scientific or techni-al cryptology, techmisal
resestol, or aonsulu}ion, and requiring extendsd training and sxperistos.

-

“-Tagr WJ of fﬂxun'ghndudn, the term orypiclogy refers to the ’
specialised progesses empioyed in vomsinioations-inteliligsnoe.

+ .
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For QB-1Y this sxpsariente must have lnciuded st lesst one year in
cmither {a) plaming ané directing & professisnal, sciemtific, or teche
‘nicsl program in the guneral fisld of cryptelogy of marked airriouliy,
Armeponlbllity wand natdonal slgniMoance, or 13 planning md axscuilng
specinlived programs shiich nas dsmonsira.ed the possession of unususl

atvairmmgnts in the fiald of professional, srisntifis or teshnicel oryp-
tqlogy, techmissl ressesrch, or consultation s which hes included the
. inathon and deveispment of new principies, theories, br conoepts,

0d requiring extended tralning snd expariencs, ‘
i

. For G518 exparience must have included at least one yesr in
sithar {8} planring and divesting & profesel >nl, soisntifis, or teéch.
+nlogl progres in the ganerdl fleld of srypiology of marked & fioulty,
smeponsibllity snd national significsnce ir & position comparsbls
the hesd of ome of the most importest Pedersi buresusj or {b) in plase
ning and exsouting prograse of crypiology, tetnnical ressarch, oFf Son-
Mltetion inehuding the previsicn of sdrice and consultation as one ¢f
the nitei important represenialives in the anior fiald of professiomal,
splentific of teshnioal ressarch to tne largest Federal agencies, or
aptivitise of a gomparsble level of diffirulty and responsinmility ia
, gther publie or private crganizations,

uJ Pi :1,.’ It;




STAFY rrYicx or orrIcs O
ADJUTANT ) JUDGE ADYOCATE D0 SERVICES LORG RAK
I IRIMRKTS

DEPUTY CHIEF OF STAP?/OPERATIONS

Deputy Chisf of Staff - Celenel

Alr Intelligemos Operdiiesns Offieer

| - } .
DIMNCTGRATE DIRECTORATE DIRNCTORATE DIRECTORATS NIROTORATS
oF OPERATIONS . or FLANS L OF CONSEC OPERATIONS OF BEPGIR & CRoN of INTELLIGENGS
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DEPUTY CHIEF OF STAIT/CPERATIONS

Deputy Chief of Staff - Colonel

1 Air Intelligence Operstions Offiocer
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RLAJITITHE FOR SUPITORADE POSITION

:

\
]

Y *
‘ IV. AUALYSIS ATD EVATUATION OF POSITION!S NUTI®S AYD EESFO "SISILITIFSs:

I, TFOSITION TITLRt Adr Intelligence Operations Officer, G8-13L-16

I, OIGAUIZATIONAL IOCATION: leadquarters, USAF Sceurlty Scyvice,

TNeputy Chicef of Staff, Oporatlons '

3
)

-

III, CIONBAPHICAL TOCATION San Antonio, Texas

[ T

1 - T

-
»
-

Thig position serves ns the Technieal THryeotor and Spceial
Assislant %0 the T‘Gpu'l,y Chief of Staff, Opoerations, and has
1ine authority over the toechnlenl activities of the £iva (5)
major scgrnento of the orzanizationewibe Mircetorate of Oporas
tLong, I‘J.rccwm’oc of Plans, Diroclorate of Uanpower & Orgoniza-
taon, Mrectorate of Intellimence, and Dlreclorate of COLNIC
, Operalaonsg, Joweover, incurbent of this pom.tlon also scrves
a3 an overall advisor to the Depuby Chicf of Staff, Gpcra.‘t.tons,
to oihicr staff offices of the Cormand Hoeadgquarters, to Comand
£i0ld operataonal se mento, to other sirnlar or parallel cryptoes
lo:ie agencics, and to e Comanding Genoral, USAF Sceurity
Scrvice on opcrational matters rogarding the nlssion areas, -
In {his comncclion, incurbent has dircet access to the top
mmagaont officrals located in the Cormand hoadqiarters, in the
ficld orgonizalions, and other cryplologic orpamizaliocas and
worls cloaoly with these porsommel. on many problcns of planning,
lorl%lcs, orgm:izauon, nlesion objeetives, personncl, bud[et, g
opcrational conccnw, ond othor detalled Lmetions of tho COUNT,
ILIJT, RADENT, COISTC, and JFLALC misslon arcase %he 1ncumbont
of this position is considored to be the Cormand elvilisn export
ard anthorily on epcralioral aspecls in the atove subjeel areas,

-—"“"'"

PO SO

Orzanizationally, the WHAT Sceurdty Sexwvice is an far
Torge wmajor Alr Cormand and 118 oporalionnl russions assipmed
to tho subordinaic organizations are ¢ispersed and accorplished
on a veorldudide coverapes The Deputy Chief of Stalf, Opcrations
funcluons as the rrinciple staff office for the Corrmnc.iny
Gonoraly USAF Coourliy Serw.cc, ond oxercises co'plete gleff
surervision of these nany mission areasg, Cons:dcering thus pogie
tionis nlace in the Cormand!s orpanizatlonadl atructure end the
cxtont ard scope of Lta dutica ard responsibilltics in relaticne
ship to other posaitions in this eamo styucbuare, 1is curronk
allocation of GS-Lh appears ivadequate, This *aoaﬁ:la.on 10 CONe
cerncd wth staff control over COITIT, LLINT, I‘.ADI‘h, COISEC,
and MLLWOC misglon actlvatics which are headod by miliioyy '
positeons ranked ai Brig Goneral, Colonel, and L Coloncl,
whaehy iZ headed by civilisna, wold bLe proparly clasu:.fied ab
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0S-15, and possibly GS-16 levels. Addationally, this position
frecuentily nepotliates 1dth koy peroonnel at latersl Crypiolozic
aroencles whose dutics and responsibilitics are of a comparable
scope and are currcntly ab ihe superprade ratingse Tho broad

' planningz, lopistical, and operatacnal advlsory requurercnts of
this position partdkes of the charecteristlcs of scveral dcouptm
tional serics, sich as GI-1EL0-0 Sorios,; G3-303-0 Scrics,
(08«2010-0 3ervios, 09-201-D Series, (8-855-0 Serics, GU-150-0
Scrlos, and others., Such a position appcars W be rore proporly
classifinble 1o tho 03=301-0 Soraecss hovover, the specific krot
ledges, erpordonces, and olhor cuglifications mlthin the Milatory
Intclliponco £iold warrant this position belng classifiod in the
GS=13h=0 Soerica,

Ve TICO"THPATIONS: Crosse—geries corparison rinde of positions
asgoclated with management control responsibilitics, organizoe
tlonal placcenent, and program comploxity charsotarisiic of thoe
G5-15 lovel in the sbove-mentioncd scories, and analogy made of
the (8«16 level cstablishod by the Classifleniion Act of 1943,
as aronded, indicatlcs that the level of this rosifion ereeods
G5-15, It is recormended that the position be classified as
Alr Intelligonce Operations 0fficer, GS-13h-16.
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